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Pre-application: CAT Process started either by the Council undertaking
a review of the asset or a speculative request.

Asset Management Working Group support potential CAT.

Stage 1: Expressions of Interest invited from the Voluntary and Community Sector.

(3 month period)
Ward Members are informed of the commencement of the process.

Expressions of Interest are evaluated and reported to
The Asset Manaﬁement Working Group (which includes the Executive Member — Finance and Growth).

The Asset Management Working Group do not support The Asset Management Working Group do support (in principle) the
proposal for CAT and applicant(s) are potential CAT and the applicant(s) invited to progress
informed of decision. to the next stage.
Ward Members are informed. Ward Members are informed.
Stage 2: Successful groups are invited to submit a

Full CAT Application Form and Business Case
for consideration.

!

A panel of officers from the Council Evaluate
the application(s)/business case(s) against
the CAT Assessment Matrix.

!

The outcome of the evaluation process and officer recommendation
presented to the Asset Management Working Group (which includes
the Executive Member for Finance and Economic Growth).

!

(2 month period)

The Asset Management Working Group do not support The Asset Management Working Group support
the proposed CAT and the applicant(s) are the proposal/recommendation and progression to
informed of decision. &= the next stage.
Ward Members are informed. Ward Members are informed.
Stage 3: Both parties agree the Heads of Terms

(2 month period) for the transfer and the basis of the Joint Working Agreement.

If the Executive Member for Finance and Growth or Ward l
Members are not in agreement with the recommendation, the
matter will be referred to Board before requesting Director
and Executive Member Approval.

Note:

Any recommendation fully supported by the Executive
Member and Ward Members will not be reported to Board.

Formal approval, Via and Executive Decision Notice is granted to the
Community Asset Transfer (approval by Director of Growth and Executive
Member for Finance and Growth)
and asset transfer legally completed.

Ward Members are informed.

On completion: On completion, the acquiring organisation will become responsible for: -

e Operation of the asset in accordance with the terms of the
lease/licence agreement, along with all other legal and
statutory requirements.

e Compliance with the Joint Working Agreement and any other
transfer agreements.

e Delivery of agreed outcomes.

Failure to comply with the agreement may result in the Council terminating
the lease/licence agreement and the organisation having to hand back the
asset to the Council.

Following The successful organisation to submit Annual
Report to the Council’s agreed representative

transfer: ) .
for consideration.

Every transfer will be subject to review
on an annual basis.

Please note that any application returned to the Council does not give any certainty that the property will be transferred to your organisation. All
applications made will be considered by the Asset Management Working Group maker on their own merits and a decision will be made is any particular
proposal will be supported and progressed.



